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THE JOINT CHIEFS OF STAFF
WASHINGTON, D €. 20301

JCSM=-153-78
13 December 1978

MEMORANDUM POR THE SECRETARY OP DEPENSE

Subject:s Requirement for Survivable and Endurant Strategic
Communications (U} .

1, (U) The statement of requirement in the Appendix for a
two-way survivable and endurant strategic communicationsa

capability has been approved by the Joint Chiefs of Staff,
The needs of the unified and specified commands have been

considered in its preparatlon.

25 H ~ :

3. {(U) Without attachment, this memorandum is downgraded to
CONFIDENTIAL.

s Joint _Chiefs of Staff:

S E. DALTON
jor General, USAF
Vice Directnr, Joint Staff

Attachnent T

CLASSIPIED BY DIRECTOR, J~-)
DECLASSIFY ON 1 DECEMBER 1984

s L

-

by

L T



- A ] owl a3 ) el o -0..* ”_ ”— ”* H" ....I._

T —

T Y,

L
,.
|
|
|
|

.

an et *
S N

TP

Apnendle

™

RN O NN |

ia

AT




1.

AL

T Tt

¥

and spcute.

R e -

APPENDIXN

REQUTREMENT POR SURVIVARLE AND
ENDURANT STRATECIC CONMUNICATIONS (U)

BECTIN

BTATEMENT OF NEED

—— e - -

l.m introductinn, The primary

vommunications capability will be during and tmmedlately

folliving a massyve nuclear attack.

.

tranamit information accurataly and responsively.

pucpose. The mission of tho WMCCE e to provide the
NCA and the Joine. Chiofs of Staff with information and
suppnrt nccessary to assist thom in tha naticnal docision-
making procens and to direct U3 military efforts. The

overall micsion roquires the capability to receive and

Communicationa capohilities surviving under
thesa circumstances myst bo credible, flesidle, rasponsive,
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utility of the survivable
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a. | ptures.  The qennric aurvivable cnmmh‘.ath;nﬂ

support posturcs described bolow provide a reforaencoe for
detining criteria for communications support systemsi

tllmaomgl Muclear War Poature, Defines the

level of system survivability, endurance, capacity,

credibilicy, flemidbility, and rosponsiveness requirod
to provido effective communications support of genersi

nucloar war. Tho generyl nucloat way support posture

does not need to be functional under routins, noncrisis

conditione:

{2) (U) Crisis Support Posture. ODsfinee the lovel of
aystem avallability, reliabdility, and reoponaivensas
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required to inaure cossunlcations effectiveness undor

=3
b

conditlone of significant clectronic jamming or other

disruption of normally used communications.

[
L]

b. (U} The survivable comminications rescurces must be
rosponsive to the nceds of the NCA, the Jo'nt Chiefs of

N
<

staff, and the commandors of the unified and apecified

commands. AcCcess to resourccs by other authorized

[T I (o
wlﬂ Ld

us»rs will bo controlled and prioritized consistent with

L
-

the availability. nf reoources, tperational control of

~r
v ]

the aurvivable communications resources may transition

to an operating element of the HMCS undor goneral nucloar

{ov

Tl
-l

war Or crisliy support pnsturen.

Appendix




should be tawimized,

g e —— e

e in lﬁé;b;t of

} Th; coamunications neod

qoneral nuclear war establish tho upper limit on and
dotegmino the critorie for systams., Priority access

must be provided to insure Lnformation is processed in
-~

and avsilable to the sxtent that this key information c¢an
be transmitted without dalay. A sutfficliently deralied
record copy is newded to facilitate manual {non-ADP)

operations,
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BECTION I

ETATFMENT OF OPERATIONAL CAPADILITY (U]
N

runctional Requirements and Operatinnal Cencept

8. gurvivable and Endurant Comzmanications Support

Functions. Mission functions which may be pupported by

a two-way survivable and eadurant communtcationa”
gre e

capabllity aro econario dependent.
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vital comnunications to theater nuclear 'J;:::r_"’ 13

aro not addrcesed here, but may be supported by Lho eamw
resources. 1'1'50 communications functions deccribed

are rnlated to worldwide strateglc force managemeant.
Support in a crisis involving communications disruption
ia not a primary design requirement,

b. Survivable snd Endurant Cormmunicationa Support

af_the Strategic Forees. Thn NCA, through the Joint

EEREREERE

Chiefa of 5Htaft, and the commanders of tha unified and

pjuecitfed commandn require (wo-way survivable and u
erndurant comsmunicat ltmnf . ’ S 2% - i
- - - - . Jﬁ ; I—‘_‘ v >
: i 2 - g
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fersncing voice communicstions ;vll‘l b. ;ucd between the
Joint Chiofs of Staff ond tho commandors of the unificd
and speécificd coomands to sxchangs informstion necessary
to support docisionmaking, The Jo!n!. Chiofs of Btaff will
use a two-way volce communjcations Link with tha NCA to
provids information, make rocommandationa, and TrAFL, 2
instructions. Additional communications from tas Jiint
Chiefs of 8taff to unified and mpacified command headquarters
und direct to ntrateqic forces are rloqnlzod to execute
or terminata actionn by those forces. A twoeway communie
cationm capobility betwoen strateqgic nuclesr-capsbls
commandera and thalr forcon eould be used to transmit
additional instructions and recelve status reports
and could be monitored by the Joint Chiefs of Staff. These
functicns can be cstogorized as follows: (1) information
oxchange, {2) decisionmaking, (1) foree dirsction and
control, {4) strateqic force support and management.

th ﬁnigry_t&_z_ggggqq&. This function is required
to proride conferencing communications betweon the
.eammandera of the unificd and specified commanda and the
Joint Chicfs of Staff to support the develnpment of

recommendations to the NCA and to imploment subsanquont

NCA dncislons. i v . .
ot e e e e e——— /
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pacisionmaking. This function is fequired to
. provide situation information, status of forcas, and

rocrmmandations to the NCA from the Jolnt Chiefs of
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o atratog_c Porco 0 _Bupport and Nanoggnant.
; twoeway! ‘;IcoununlcntlonnlcnpnblIStv 1s required

betweasn the comaanders of the unified and apecifioed
cosmands and thelr forces lor the purpose of issuing

inatructions and obtaining !orce ntatun lnd lltuntloﬂ
— e

reporte. ' o
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c the Joint Chiefs of Btaff

T8 e

may use thass reports to Xsep gensrally nbrnnlt of

the sltuation and to u.q Ltems tor the HCA, ‘. . (

Support of stra!cq\c rorcn Reaplanning and Reponstioning
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(1) Rernrd/vnice twoeway communications between the Joint
Chistn of Stalf and ths commanday Al Ar AlDIENPiaNe

unified or specified cosmand are required to provide
diractions for parsonnel of supply movement and to
direct'tran-portatlon arrangements as necessary. Two-way
recard/volco communications may be used by tho
appropriste commander and his ground, afjost, and
airborne forces to coordinato and sccomplish the required
-fapositioning,
Burvivanie_tnmminiesrinne Ayaren Buppart nf Crisih
P ving_ Pammunieabions Haenprinn, A aurvivahle

communivat fons capabiliity deniqned to nperata In the

a7

snvironment of a qennral nuclear war hag an inhoront
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# I the Joint Chisfa of Staff and the appropriate 3

_;:omnder- of the unified and lpaalued cosmands will ?
uso the survivable communications capability to recetve 8

situation r-'ponl from romota or joint task force 3

commsnders of on-scens personnsl in crisis 10

or contingency situations, The Joint Chiefe of Staff 1L

will provide initructions to the appropriste commander 12

and, In somo canes, directly to the commander on ths scene. n

The thoater commander will coordinate the forces undet 14

13

his ermmand with the activity of the forces at tho

o ep e AAr o e g ——— -

1 t Bltuation Repnrting. Situation and status of
forcea information and recommendations will be

provided to the Joint Chiets of Staff by the cnmpander

PR}

on the scenos, and by other appropriate mllitary -
pL)

commancnrs Lh respohsc to quanstiuna from the Joint —
27

Chiofs of staff and devolopments at tho acene.




